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    Abstract
Introduction The National Confidential Enquiry into Patient Outcomes and Deaths report in 2014 found patients with acute decompensated cirrhosis (ADC) were more likely to receive suboptimal care when initially reviewed by a non-specialist. Poor management, such as inadequate fluid resuscitation, can be catastrophic, as noted locally. We sought to improve this through targeted education and use of the British Society of Gastroenterology’s (BSG) “liver care bundle”.

Method Patients admitted to our hospital with ADC between March and September 2015 were identified by the coding department. A retrospective audit was performed using hospital notes and electronic data. Demographic information, such as length of stay (LOS) and readmissions, was collected, along with clinical management details as outlined by the BSG bundle, which was our standard of care.
From September 2015, a gastroenterology registrar led case-based interactive lectures for all junior doctor groups and performed ad hoc ward teaching. This covered the pathophysiology of ADC, the rationale for specific management strategies and how to perform ascitic taps. They were strongly encouraged to use the liver bundle.
Prospective data was obtained from September 2015 to March 2016 for all patients admitted with ADC. Each individual admission was counted separately.

Results Between March and September 2015, there were 33 admissions, compared to 30 in the subsequent six months. No bundles were filed pre-intervention. Post-intervention, it was completed 28/30 times (93%) overall, and within six hours of admission – as the BSG advises – 14/30 times (47%).
The performance within all measured domains improved or remained at 100%. For example, ascitic tap was done in 20/28 patients with ascites (71%) before and in 20/22 patients (91%) after, blood culturing increased from 5/33 (15%) to 22/30 (73%) and abdominal ultrasounds rose from 11/33 (33%) to 29/30 (97%).
Mean LOS increased from 6.4 to 7.6 days, mainly, it seems, for social reasons, with no change in mortality (10%–20%). However, the number of readmissions reduced.
Pre-intervention, there were 16 readmissions, compared to 6 post-intervention. Five patients were readmitted at least twice before, but none after.

Conclusion Focussed education and use of the BSG liver bundle can improve the care of patients with ADC. Whilst mortality remained within the national incidence, readmission rates reduced substantially. This may reflect more thorough diagnosis and treatment, so patients are clinically better on discharge. This is also financially beneficial for the Trust, which pays for readmissions rather than the Clinical Commissioning Group. Similar projects across the country could improve the management of these vulnerable patients.

Disclosure of Interest None Declared


	Decompensated liver disease




  


  
  



  
      
  
  
    


  



  


  
  



  
      
  
  
    https://doi.org/10.1136/gutjnl-2017-314472.200

  


  
  



  
        Statistics from Altmetric.com

    
  
  
    
  


  
  



  
      
  
  
    


  


  
  



  
        Request Permissions

    
  
  
    If you wish to reuse any or all of this article please use the link below which will take you to the Copyright Clearance Center’s RightsLink service. You will be able to get a quick price and instant permission to reuse the content in many different ways.

  


  
  



  
        

    
  
  
    
  


  
  



  
      
  
  
    	Decompensated liver disease




  


  
  



  
      
  
  
    

  


  
  



  
        Read the full text or download the PDF:

    
  
  
    
  
    
  
    
    
      
        
  
      
  
  
      


  
  



      

    


    
      
        
  
      
  
  
    Subscribe  


  
  



      

    

    
    
      
        
  
      
  
  
    Log in   


  
  



  
      
  
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via BSG  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  


  
  



      

    

  
  
   
  
    



  


  
  



  





  


  
  



  
        Read the full text or download the PDF:

    
  
  
    
  
    
  
    
    
      
        
  
      
  
  
      


  
  



      

    


    
      
        
  
      
  
  
    Subscribe  


  
  



      

    

    
    
      
        
  
      
  
  
    Log in   


  
  



  
      
  
  
    
  
    
  
      
  
  
    Log in via Institution
Log in via OpenAthens
Log in via BSG  


  
  



  
      
  
  
    Log in using your username and password

 For personal accounts OR managers of institutional accounts



  Username *
 



  Password *
 




Forgot your log in details?Register a new account?

Forgot your user name or password?




  


  
  



  



  


  
  



      

    

  
  
   
  
    



  


  
  



      

      
    

    
    
      
        
  
      
  
  
      


  
  



      

    

  
  
   
    
    
    
      
        
  
      
  
  
    
  
      
  
     
          

          

          

          

          




  


  
  



      

    

  
  
   
  


  



  

          

        


        
        
      

    

   

 


    
    
      
          
    

    
  
    
  
    
  
      
  
  
    	[image: British Society of Gastroenterology]

  


  
  



  



  



  

      

    

  
    
    
      
          
    

    
  
    
  	Content	Latest
	Current issue
	Archive
	Browse by collection
	Visual Abstracts
	Most read articles
	Top cited articles
	Responses


	Journal	About
	Editorial board
	Sign up for email alerts
	Subscribe
	Thank you to our reviewers


	Authors	Instructions for authors
	Submit an article paper
	Editorial policies
	Open Access at BMJ
	BMJ Author Hub


	Help	Contact us
	Reprints
	Permissions
	Advertising
	Feedback form





  



  

      
            
        
            
    

    
  
    
  
    
  
      
  
  
    	 RSS
	 Twitter
	 Facebook
	 Blog
	 Soundcloud
	 YouTube

  


  
  



  



  



  

        
      

          

  
      
    
      
    

    
      
        	Website Terms & Conditions
	Privacy & Cookies
	Contact BMJ


        
        Cookie Settings
        
        Online ISSN: 1468-3288Print ISSN: 0017-5749

        Copyright © 2023 BMJ Publishing Group Ltd & British Society of Gastroenterology. All rights reserved.

      

    

  
      
    
        
    

    
  
    
  
    
  
      
  
  
    


  



  


  
  



  



  



  

    

  

  
  


