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    Abstract
Introduction Physician associates (PAs) are an invaluable asset to the gastroenterology multidisciplinary team, providing continuity of care and enhancing the overall patient experience. To assist with inpatient flow, a weekly PA led post-discharge hot clinic was introduced to the gastroenterology department, of a district general hospital.

Methods A single centre retrospective analysis was undertaken of all patients referred to this clinic. Data was collected from 43 patients reviewed between September 2020 and September 2021. The 30-day readmission rate was monitored and the potential cost savings per bed day analysed.

Results Overall, 56 appointments were scheduled with 43 patients. All cases seen in clinic were discussed with a Consultant Gastroenterologist. Patients managed by the gastroenterology team as inpatients were reviewed in clinic with the following diagnoses: Liver Disease including Decompensated Alcoholic Liver Disease and Alcoholic Hepatitis 35% (n=15); New Abnormal Liver Enzymes 5% (n=2); Inflammatory Bowel Disease 14% (n=6); UGIB and Anaemia 9% (n=4); Liver Abscess 5% (n=2); Pancreaticobiliary Disease 23% (n=10); Other 9% (n=4). The most prevalent patient group seen in clinic had a diagnosis of liver related disease (35%). 10 patients (23%) had ≥2 appointments in the clinic, which were conducted once per week.
Of the 43 patients seen, 34 (79%) were not readmitted within 30 days of discharge. If closely monitored early discharge to clinic had not been facilitated for these patients, an estimated further 3 days of in-patient stay with an approximated cost of £1,800 per patient would have been required. 9 patients (21%) were readmitted within 30 days of discharge, including 4 patients identified during hot clinic. of these, 5 patients required further admission for an illness unrelated to their primary gastroenterological diagnosis. 1 patient self-discharged against medical advice, but accepted readmission was necessary following review. 3 of the 9 patients required readmission due to either poor compliance to treatment and guidance, or dehydration and acute kidney injury. 1 patient was readmitted due to complex underlying mental health illness.

Conclusions The Physician Associate led hot clinic facilitated earlier discharge from the gastroenterology inpatient ward, due to safety netting and ongoing monitoring provided to each patient in the outpatient setting, by the specialist team. Early outcomes suggest significant cost savings, improved patient flow, and service delivery by core members of the multi-disciplinary team.
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